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Luxury squad leader  
 
The expert of cashmere, Lanificio Colombo has never sold so many noble fibres as in the last 
several years.  
“I’ve never before had a cashmere like this in my hands- raw, rough, imperfect. After the first 
finishing process, the luxurious fabric of which people dream isn’t yet perfected” 
It needs 90 more treatments to make it soft and malleable; each transformation works it’s own 
magic. “It’s a process that cannot be purchased, not matter how much money would be offered.” 
say Roberto Colombo. “It comes by working hard”. 
While he’s driving us through his plant, Roberto Colombo, managing director and the most 
important Italian specialist of cashmere, tell us about a meeting  he had some years ago with a 
Chinese businessman who had invested money in a textile plant.  
Anxious for increased wealth , he decided to seek out a new business. “ Are you still in textiles?”, 
the man asked Roberto. “Yes, I’ll always be a manufacturer and it’s a pleasure!” 
Since the 1960’s,  Lanificio Colombo has been a producer of high quality of fabrics. It is a growing 
manufacturer with a long, proud tradition.  In 2013, the Borgosesia plant  produced more than 
450.000 meters of cashmere –  results not obtained since 1994, when the positive exchange rate of 
the lira caused an immediate sell-off. 
At the end of  2013, Lanificio Colombo had registered a turnover of 76 millions of euros, an 
increase of 8% compared to 2012. “ These past years, the desire for precious fabrics such as 
cashmere and vicuna has increased. , on the contrary we sell less the inferior array of product” says 
Roberto Colombo, the son of the founder, Luigi Colombo. And the plant thrives on this very well!” 
Since the French group LVMH has bought the competing firm Loro Piana something has changed 
in Lanificio Colombo. It concerns a development that is noticeable in Borgosesia.  
“Why would a French conglomerate such as LVMH buy a manufacturer?” “ Because they realized 
that we provide the precious oil that is absolutely necessary for the operation of a luxury engine”, 
said Roberto Colombo. “Luxury cannot exist without reliable suppliers”.  
Roberto Colombo thinks that the LVMH’s July 2013 acquisition of 80% of Loro Piana’s shares,   
has been an important moment for many people.  
Several firms thought that the availability of precious fabric is taken for granted, but they soon 
came to realized that: “The sale of the mill has emphasized the value of this type of business and the 
product we produce”. 
The value of the product hinges on the finer details. When you enter  the vast Colombo plant, one of 
the first thing you see are many stands on which  are fabrics that come from all over the world: 
vicuna, guanaco, camelhair, angora- and different kinds of wool that will be transformed through 
different manufacturing process.  
For quite some time now, Roberto Colombo has not only been a manufacturer; in fact,  Lanificio 
Colombo also developed a ready-to-wear collection, which contributes to the total turnover of about 
30% and is sold in different flagship stores all over the world.  
The firm’s long-term desire is to increase the ready-to-wear production up to 50% by using an 
online store which will increase sales. In Borgosesia, Lanificio Colombo is studying a prudent sales 
strategy , that the firm intends to finance by itself.  Roberto Colombo has no intention of  selling his 
company to another buyer. 
The company’s aim is to concentrate it’s attention on future markets such as China but also the  
German market. There is a change of agency, now the Collection fashion agency of Dusseldorf is 
working with german clients. “ Market  is popularizing the luxury market”, said Roberto Colombo. 
In the future true luxury manufacturers they will distinguish themselves hardly from other market 
players.  
This can be obtained with manufacturing and also by using materials. “ And here we are seating on 
source” say the manager – and smile while he’s thinking about what he just said.  
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